








Date Num Name Memo Debit Credit Balance

1000 Checking-Security Bank 18,765.96
11/03/2025 Deposit-Trees 135.64 18,901.60
11/04/2025 Deposit-Trees 708.53 19,610.13
11/05/2025 3821 Elan Financial Services 1335 359.59 19,250.54
11/05/2025 3822 HSA Bank #W661782 October Fees 12.50 19,238.04
11/05/2025 3823 NCPERS Group Life Ins. 910300-112025 16.00 19,222.04
11/06/2025 Deposit-Trees 169.32 19,391.36
11/07/2025 Deposit-Trees 440.90 19,832.26
11/10/2025 Deposit-Trees 431.49 20,263.75
11/12/2025 Funds Transfer-493284426 35,000.00 55,263.75
11/12/2025 Deposit-Trees 368.38 55,632.13
11/12/2025 3824 Carver County PW-7144 Oct. Fuel & PW-7147 Lath 556.61 55,075.52
11/12/2025 Deposit-ETA & Trees 19,591.19 74,666.71
11/13/2025 QuickBooks Payroll Service Created by Payroll Service on 11/05/2025 15,641.00 59,025.71
11/13/2025 3825 MASWCD Convention Registration 1,775.00 57,250.71
11/14/2025 DD1230 Brockoff, Felicia L. Direct Deposit 0.00 57,250.71
11/14/2025 DD1231 Datres, Benjamin R. Direct Deposit 0.00 57,250.71
11/14/2025 DD1232 Genelin, Thomas M. Direct Deposit 0.00 57,250.71
11/14/2025 DD1233 Meiller, Terry J. Direct Deposit 0.00 57,250.71
11/14/2025 DD1234 Polster, Tyler J. Direct Deposit 0.00 57,250.71
11/14/2025 DD1235 Ristow, Seth E. Direct Deposit 0.00 57,250.71
11/14/2025 DD1236 Wanous, Richard M. Direct Deposit 0.00 57,250.71
11/14/2025 EFT-874 HSA Bank 41-1385530 1,669.00 55,581.71
11/14/2025 EFT-875 Minnesota Revenue 7694248 1,046.00 54,535.71
11/14/2025 EFT-876 MSRS-VOYA 0058 Carver SWCD 1,429.00 53,106.71
11/14/2025 EFT-877 PERA 9103-00 3,576.42 49,530.29
11/14/2025 EFT-878 US Treasury IRS 41-1385530 5,703.84 43,826.45
11/14/2025 Deposit-Trees 208.16 44,034.61
11/17/2025 3826 Meuwissen, Gary CRP Incentive 5,865.00 38,169.61
11/17/2025 3827 Raymond & Ann Hilk Limited... CRP Incentive 3,703.50 34,466.11
11/17/2025 3828 Brabec Farms CRP Incentive 3,742.00 30,724.11
11/17/2025 3829 Klein, Gary CRP Incentive 3,774.00 26,950.11
11/17/2025 3830 Schulars Properties LLC CRP Incentive 12,000.00 14,950.11
11/17/2025 3831 Storms, James CRP Incentive 915.50 14,034.61
11/17/2025 3832 Rademacher, Marvin CRP Incentive 4,078.00 9,956.61
11/17/2025 3833 Rademacher, Joann CRP Incentive 5,724.00 4,232.61
11/17/2025 3834 Luetke Peters, Marilu CRP Incentive 810.00 3,422.61
11/17/2025 3835 Carver County INTINV-720 Adobe License 1,089.63 2,332.98
11/19/2025 Funds Transfer-495152292 50,000.00 52,332.98
11/19/2025 Deposit-Trees 834.76 53,167.74
11/20/2025 Deposit-Trees, Drill, Envirothon 455.00 53,622.74
11/21/2025 Deposit-Trees 53.27 53,676.01
11/21/2025 3836 Carver County Insurance Monthly Premium 13,267.55 40,408.46
11/21/2025 3837 Cost-Share Payments Kim Kuntz-C/S Project 1,565.00 38,843.46
11/21/2025 3838 Carver County INTINV-721 Fall Newsletter 1,574.46 37,269.00
11/21/2025 3839 Carver County PWM-25-007 Engineering 15,000.00 22,269.00
11/24/2025 Funds Transfer 101,935.78 124,204.78
11/24/2025 3840 Carver SWCD New CD at Old National Bank 100,000.00 24,204.78
11/25/2025 Deposit-Trees 162.67 24,367.45
11/25/2025 Deposit-Trees & Drill 280.00 24,647.45
11/26/2025 QuickBooks Payroll Service Created by Payroll Service on 11/19/2025 15,956.04 8,691.41
11/26/2025 Funds Transfer-495549432 35,000.00 43,691.41
11/26/2025 Deposit-Trees & Drill 645.11 44,336.52
11/28/2025 DD1237 Brockoff, Felicia L. Direct Deposit 0.00 44,336.52
11/28/2025 DD1238 Datres, Benjamin R. Direct Deposit 0.00 44,336.52
11/28/2025 DD1239 Genelin, Thomas M. Direct Deposit 0.00 44,336.52
11/28/2025 DD1240 Meiller, Terry J. Direct Deposit 0.00 44,336.52
11/28/2025 DD1241 Polster, Tyler J. Direct Deposit 0.00 44,336.52
11/28/2025 DD1242 Ristow, Seth E. Direct Deposit 0.00 44,336.52
11/28/2025 DD1243 Wanous, Richard M. Direct Deposit 0.00 44,336.52
11/28/2025 EFT-879 HSA Bank 41-1385530 1,669.00 42,667.52
11/28/2025 EFT-880 Minnesota Revenue 7694248 1,046.00 41,621.52
11/28/2025 EFT-881 MSRS-VOYA 0058 Carver SWCD 1,429.00 40,192.52
11/28/2025 EFT-882 PERA 9103-00 3,576.42 36,616.10
11/28/2025 EFT-883 US Treasury IRS 41-1385530 5,703.88 30,912.22
11/30/2025 Interest 2.32 30,914.54

Total 1000 Checking-Security Bank 246,422.52 234,273.94 30,914.54

1100 Savings-Security Bank 569,887.31
11/12/2025 Funds Transfer-493284426 35,000.00 534,887.31

Carver Soil & Water Conservation District
Treasurer's Report

As of November 30, 2025



Date Num Name Memo Debit Credit Balance

11/17/2025 Deposit-C/S, ConsDelivery 78,320.00 613,207.31
11/19/2025 Funds Transfer-495152292 50,000.00 563,207.31
11/21/2025 Deposit-MCIT Dividend 649.00 563,856.31
11/26/2025 Funds Transfer-495549432 35,000.00 528,856.31
11/30/2025 Interest 559.24 529,415.55

Total 1100 Savings-Security Bank 79,528.24 120,000.00 529,415.55

1110 Member Savings-SouthPoint 10.30
Total 1110 Member Savings-SouthPoint 10.30

1150 Savings Citizens NYA 82,354.70
11/30/2025 Interest 93.41 82,448.11

Total 1150 Savings Citizens NYA 93.41 0.00 82,448.11

1200 Investments CD's 422,153.10
12.ONB**141 (4%-04/24/26) 0.00

11/24/2025 3840 Carver SWCD New CD 100,000.00 100,000.00

Total 12.ONB**141 (4%-04/24/26) 100,000.00 0.00 100,000.00

12.SB&T*939 (3.9%-11/23/25) 100,000.00
11/22/2025 2025-023 Interest Earned on CD 1,935.78 101,935.78
11/24/2025 Transferred CD to Checking 101,935.78 0.00

Total 12.SB&T*939 (3.9%-11/23/25) 1,935.78 101,935.78 0.00

12.ONB*968 (4.1%-02/03/26) 111,227.29
Total 12.ONB*968 (4.1%-02/03/26) 111,227.29

12.SB&T*301 (4.2%-02/07/26) 100,000.00
Total 12.SB&T*301 (4.2%-02/07/26) 100,000.00

12.SPFCU*024 (4.0%-03/15/26) 110,925.81
Total 12.SPFCU*024 (4.0%-03/15/26) 110,925.81

Total 1200 Investments CD's 101,935.78 101,935.78 422,153.10

TOTAL 427,979.95 456,209.72 1,064,941.60

Carver Soil & Water Conservation District
Treasurer's Report

As of November 30, 2025



11360 Highway 212 STE 6
Cologne, MN  55322

Phone: (952) 466-5230 | carverswcd.org

Cash Balance     Cash Balance

10/31/2025 Receipts Disbursements 11/30/2025

Funds

BWSR Soil Health Practices $180,000.00 $180,000.00

BWSR CRP Incentive Grant $20,000.00 $20,000.00 $0.00

BWSR Buffer Implementation $5,204.84 $5,204.84

BWSR Conservation Delivery $0.00 $39,396.00 $39,396.00

BWSR District Capacity $37,096.91 $37,096.91

BWSR Soil Health Cost-Share $0.00 $0.00

BWSR State Cost Share $36,814.43 $38,924.00 $1,565.00 $74,173.43

BWSR WBIF (Waconia & Eagle) $5,393.15 $10,612.00 -$5,218.85

SWCD Operating Funds $699,640.04 $27,724.17 $102,096.94 $625,267.27

District Escrow $109,022.00 $109,022.00
   TOTAL $1,093,171.37 $106,044.17 $134,273.94 $1,064,941.60

Use of Cash

1000 Checking Security Bank $18,765.96 $246,422.52 $234,273.94 $30,914.54

1100 Savings-Security Bank $569,887.31 $79,528.24 $120,000.00 $529,415.55

1110 Savings-South Point CU $10.30 $10.30

1150 Savings-Citizens NYA $82,354.70 $93.41 $82,448.11

1200 Investments CD's $422,153.10 $101,935.78 $101,935.78 $422,153.10
   TOTAL $1,093,171.37 $427,979.95 $456,209.72 $1,064,941.60

12/18/2025

Carver SWCD Board Treasurer Date

Treasurer's Monthly Report

Program Summary - November 2025



Nov 30, 25

ASSETS
Current Assets

Checking/Savings
1000 Checking-Security Bank 30,914.54
1100 Savings-Security Bank 529,415.55
1110 Member Savings-SouthPoint 10.30
1150 Savings Citizens NYA 82,448.11
1200 Investments CD's

12.ONB**141 (4%-04/24/26) 100,000.00
12.ONB*968 (4.1%-02/03/26) 111,227.29
12.SB&T*301 (4.2%-02/07/26) 100,000.00
12.SPFCU*024 (4.0%-03/15/26) 110,925.81

Total 1200 Investments CD's 422,153.10

Total Checking/Savings 1,064,941.60

Accounts Receivable
1300  Accounts Receivable 2,623.36

Total Accounts Receivable 2,623.36

Total Current Assets 1,067,564.96

TOTAL ASSETS 1,067,564.96

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2000  Deposit on Sales 4,018.44
2300  Sales Tax Payable 375.11
2400  Unearned-Deferred Revenue

2402  Buffer Implementation 5,204.84
2404  Conservation Delivery 39,396.00
2405  Cost-Share 74,173.43
2406  District Capacity Funds 37,096.91
2407  Soil Health Grants 180,000.00
2408  WBIF Grants -5,218.85

Total 2400  Unearned-Deferred Revenue 330,652.33

Total Other Current Liabilities 335,045.88

Total Current Liabilities 335,045.88

Total Liabilities 335,045.88

Equity
3000  FUND BALANCE 847,382.08
Net Income -114,863.00

Total Equity 732,519.08

TOTAL LIABILITIES & EQUITY 1,067,564.96

Carver Soil & Water Conservation District
Balance Sheet

As of November 30, 2025



Jan - Nov 25 Budget $ Over Budget % of Budget

Income
4000  Intergovernmental County

4010  Annual Allocation 573,662.00 573,581.00 81.00 100.0%
4020  CCWMO Projects 0.00 10,000.00 -10,000.00 0.0%
4030  Ditches/Misc. County Rev. 0.00 7,500.00 -7,500.00 0.0%
4040  WCA Services 0.00 10,000.00 -10,000.00 0.0%

Total 4000  Intergovernmental County 573,662.00 601,081.00 -27,419.00 95.4%

4100  Intergovernmental Local
4110  Cities, WD, LGU Revenue 8,140.00 12,500.00 -4,360.00 65.1%
4120  MCD, MACD Revenue 54,611.91 35,000.00 19,611.91 156.0%

Total 4100  Intergovernmental Local 62,751.91 47,500.00 15,251.91 132.1%

4200  Intergovernmental State
4202  Buffer Implementation 24,333.87
4205  Cost-Share 15,807.47
4206  District Capacity Funds 16,384.13
4208  Easement Reimbursements 8,300.00
4207  Soil Health C/S 8,000.00
4212  SWCD Aid 66,552.62 133,000.00 -66,447.38 50.0%
4211  WBIF Grants 10,612.00 230,000.00 -219,388.00 4.6%
4200  Intergovernmental State - Other 20,000.00

Total 4200  Intergovernmental State 169,990.09 363,000.00 -193,009.91 46.8%

4300  Charges for Services
4320  Great Plains Drill Rental 7,378.00 7,500.00 -122.00 98.4%

4330  Tree & Native Seed Sales 22,388.51 27,000.00 -4,611.49 82.9%

Total 4300  Charges for Services 29,766.51 34,500.00 -4,733.49 86.3%

4400  Interest Earnings 19,945.12 17,500.00 2,445.12 114.0%
4500 Miscellaneous Revenues

4510  MCIT Dividends 649.00
4500 Miscellaneous Revenues - Other 88.50 7,500.00 -7,411.50 1.2%

Total 4500 Miscellaneous Revenues 737.50 7,500.00 -6,762.50 9.8%

Total Income 856,853.13 1,071,081.00 -214,227.87 80.0%

Expense
5000  District Operations

5100  Personnel Services
5101  Payroll Expenses 582,495.62 621,222.00 -38,726.38 93.8%
5102  Payroll Fees 999.25 1,000.00 -0.75 99.9%
5103  SWCD - FICA/Medicare 40,899.11 47,523.00 -6,623.89 86.1%
5104  SWCD - Insurance Ben. 116,924.67 150,000.00 -33,075.33 77.9%
5105  SWCD - PERA & DCP 42,438.82 46,592.00 -4,153.18 91.1%
5106  MN Paid Leave Law 0.00 7,455.00 -7,455.00 0.0%

Total 5100  Personnel Services 783,757.47 873,792.00 -90,034.53 89.7%

5200  Other Services & Charges
5201  Dues 7,931.37 9,000.00 -1,068.63 88.1%
5202  Education & Promotion 1,881.16 2,500.00 -618.84 75.2%
5203  Employee Expense 1,895.58 3,500.00 -1,604.42 54.2%
5204  Equipment Repairs 0.00 1,000.00 -1,000.00 0.0%
5205  MCIT Insurance Coverage 14,102.00 14,000.00 102.00 100.7%
5206  Mileage 870.80 2,000.00 -1,129.20 43.5%
5207  Office Operations/Misc. 7,359.53 7,500.00 -140.47 98.1%

Carver Soil & Water Conservation District
Profit & Loss Budget vs. Actual

January through November 2025



Jan - Nov 25 Budget $ Over Budget % of Budget

5208  Professional Services 5,000.00 5,000.00 0.00 100.0%
5209  Supervisor Expenses 1,135.00 1,500.00 -365.00 75.7%
5220 Vehicle/Equipment Expenses 5,130.33 6,000.00 -869.67 85.5%

Total 5200  Other Services & Charges 45,305.77 52,000.00 -6,694.23 87.1%

5300  Supplies - Office & Field 1,961.05 3,500.00 -1,538.95 56.0%
5400  Capital Outlay 10,970.06 20,000.00 -9,029.94 54.9%

Total 5000  District Operations 841,994.35 949,292.00 -107,297.65 88.7%

6000  Project Expenses
6100  District Projects

6113  ETA/Misc. MCD Reimb. 33,683.83
6114  Tree Program Expenses 18,605.40

Total 6100  District Projects 52,289.23

6200  State Projects
6207 Soil Health Cost-Share 8,000.00

6209  CRP Incentive Grant 30,000.00
6221  Cost-Share Projects 15,807.47
6222  District Capacity

6222.03 Pollinator Program 10,898.09

Total 6222  District Capacity 10,898.09

6224  Easement Expenses 2,115.00
6228 WBIF Projects 10,612.00

6200  State Projects - Other 0.00 71,789.00 -71,789.00 0.0%

Total 6200  State Projects 77,432.56 71,789.00 5,643.56 107.9%

6000  Project Expenses - Other 0.00 50,000.00 -50,000.00 0.0%

Total 6000  Project Expenses 129,721.79 121,789.00 7,932.79 106.5%

Total Expense 971,716.14 1,071,081.00 -99,364.86 90.7%

Net Income -114,863.01 0.00 -114,863.01 100.0%

Carver Soil & Water Conservation District
Profit & Loss Budget vs. Actual

January through November 2025

















REQUEST FOR BOARD ACTION 
 

Regular Agenda 
 
 

Meeting Date:  December 18, 2025 

Prepared by: Terry Meiller 

PURPOSE/ACTION REQUESTED: 

Approve cost-share payment of $19,655.00 to Ron Olson for replacing a deteriorated grade 
stabilization structure to protect upstream cropland and reduce soil discharge to Carver 
Creek. Total cost for completing the project was $44,291.20 (Excluding mobilization). 
  

SUMMARY: 

Ron Olson was approved to receive cost-share funding to install the grade stabilization 
structure in Dahlgren Township section 27. The new grade stabilization embankment was 
rebuilt just downstream of the deteriorated structure and designed to have a rapid draw 
down to reduce seepage damage potential.    
 
Funding for this project consist of NRCS EQIP funds ($13,404.68) and District Capacity Water 
Storage and Treatment funds ($19,655.00) not to exceed 75% of the total project cost.   
     

STAFF RECOMMENDATION: 

Staff recommends approval of the Ron Olson cost-share payment. 
 
 

EXPLAINATION OF FISCAL/FTE IMPACT: 

District Capacity Water Storage and Treatment Funds - $19,655.00 
 

Supporting Documents: Previous Board Action: 

Fact Sheet and map attached. Application Approved February, 2023 

 



 

Carver Soil & Water Conservation District |11360 Highway 212 STE 6 | Cologne, MN 55322 
Phone: (952) 466-5230 | www.carvercountymn.gov/swcd  

Project Fact Sheet 

Ron Olson Dahlgren Twp.  
Sec. 27 

Grade Stabilization 
(410) 

 
Cooperator and Location 
Name Ron Olson 
Address 6970 Inwood Road 

Cologne, MN 55322 
City/Twp. Dahlgren Twp – Sec. 27 
Watershed Carver Creek  

Project Details 
Practice Grade Stabilization (410) 
Quantity 1 Ea. 
Project ID DC2022 - Olson 
Construction Fall of 2025 

Funding 
Grant P22-6089 District Capacity 

Grant 
Final Cost: $44,291.20 
Cost-Share NRCS EQIP: $13,404.68 

District Capacity: $19,655.00 
Landowner Cost $11,231.52 

Project Overview 
The purpose of this project was to replace a 
deteriorated structure to protect upstream 
cropland and reduces soil discharge into Carver 
Creek.  The new structure will have a rapid draw 
down with a 48” concrete manhole and 30” HP 
outlet pipe.  Funding for this project came from 
NRCS EQIP funds and District Capacity Water 
Storage and Treatment Funds.  

Environmental Benefits 
Parameter Saved 
Soil Erosion (tons per year) 12.2 
Sediment (tons per year) 6.1 
Phosphorus (pounds per year) 6.5 

  
 

http://www.carvercountymn.gov/swcd


 

Carver Soil & Water Conservation District |11360 Highway 212 STE 6 | Cologne, MN 55322 
Phone: (952) 466-5230 | www.carvercountymn.gov/swcd  

Project Fact Sheet 
 

Ron Olson Dahlgren Twp.  
Sec. 27 

Grade Stabilization 
(410) 

 

      
 

     

http://www.carvercountymn.gov/swcd




 

Carver Soil & Water Conservation District |11360 Highway 212 STE 6 | Cologne, MN 55322 
Phone: (952) 466-5230 | www.carvercountymn.gov/swcd  

Project Fact Sheet 

Terrain Holdings LLC 
Laketown Twp.  

Sec. 28 
WASCBS (638), Grassed 

Waterway (412) 
 
Cooperator and Location 
Name Terrain Holdings LLC 
Address 6436 Penn Ave. S 

Richfield, MN 55423 
City/Twp. Laketown Twp – Sec. 28 
Watershed Carver Creek 

Project Details 
Practice WASCB(638), Grassed 

Waterway (412) 
Quantity Basins, 4 Ea.  Waterway, 1 Ea. 
Project ID FY25-Ter 
Construction Fall of 2025 

Funding 
Grant FY24 & 25 State Cost-share 
Final Cost $39,175.00 
Cost-Share FY24/FY25: $35,257.50 

(90%) 
Landowner Cost $3,917.50 

Project Overview 
The purpose of this project was to address several 
classic eroded gullies in the cropland.  A series of 
water and sediment control basins were installed 
at the head of eroded gullies with runoff water 
storage outletting via an underground outlet. A 
grassed waterway was installed upstream of an 
adjacent property to route surface runoff to a 
stable grassed waterway outlet.   

Environmental Benefits 
Parameter Saved 
Soil Erosion (tons per year) 66.8 
Sediment (tons per year) 6.0 
Phosphorus (pounds per year) 8.8 

  
  

http://www.carvercountymn.gov/swcd


 

Carver Soil & Water Conservation District |11360 Highway 212 STE 6 | Cologne, MN 55322 
Phone: (952) 466-5230 | www.carvercountymn.gov/swcd  

Project Fact Sheet 

Terrain Holdings LLC 
Laketown Twp.  

Sec. 28 
WASCBS (638), Grassed 

Waterway (412) 
 

              
 

            

http://www.carvercountymn.gov/swcd




 

Carver Soil & Water Conservation District |11360 Highway 212 STE 6 | Cologne, MN 55322 
Phone: (952) 466-5230 | www.carvercountymn.gov/swcd  

Project Fact Sheet 

Zellmann Farms 
Camden Twp. Sec. 34 Water & Sediment 

Control Basins (638) 

 
  

  

       




































